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Establishing Processes to Manage Your 

Safety & Health Program 



Enhancing Your Program

Evaluate Each Step of the Way

Change Is 
Not Easy

Start with 
the Basics

Use Data to 
Drive Change



Change is Not Easy

Beating Your Head Against The Wall



Start with the Basics

Policy, Training, Evaluation & Corrective Action



It’s not just about reinventing, but strengthening

Use What You Have



Getting Started

•Review

•Align

•Adjust
Policy 

•Effective

•All Inclusive

•Document
Training

•Schedule

•Reporting Method

•Abatement
Evaluation

•Identify 

•Employee Involvement

•Sustainability 

Corrective 
Action



Policy - Hazard Communication



Training

• New Hire Orientation

• New Hire Training Plans

• Employee Transfers

• On the Job Training



Training



Training



Evaluation



Evaluation



Root Cause & Corrective Action



Use Data to Drive Change

Develop Tools, Report Data, Identify Areas of Risk



Set goals for the processes you have 
established (No reinventing the wheel 

here). 

Goals should be in alignment with 
existing requirements of OSHA 
standards.

Collect information from the 

processes you have put in place.

Let the data drive the change.

Getting Started reporting data



What trends are you identifying?

Report the full picture.

Getting Started with Templates



?
Questions…
Your Job is Not Easy &           
It’s Never Done!

It Does Get Easier



What’s Your Message?

Establishing Processes to 
Manage your Safety & Health 
Program
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